BSSHS Jaguar Pride Booster Meeting Agenda
November 22, 2010

The meeting was called to order by President Buddy Young shortly after 7:00 P.M.
Secretary Report: Copy on the Jag Web Site as well as printed copies at the meeting.

| assume there were no additions or corrections. No vote was even mentioned.

Treasurers Report: There was no treasurer’s report. We have not had a report since we were
given the opening balance back in August.

Committee Reports

Marketing and Merchandising: Cathy asks Tina to send out an e-mail letting people know we
still have T-Shirts and other items for sale.

Uniforms: As always Mary Anne has been extremely busy fitting concert uniforms. They were
sent home with explicit instructions on how to measure the pants and they need to be hemmed
2 inches from the floor. The jacket sleeves should be hemmed to the wrist bone. It was
strongly indicated under no circumstance were you allowed to cut them since they are used
from year to year they may need to be taken up or let down for the next student. The Tux
shirts for the boys have been ordered and the cost is $14.00.

Equipment: Buddy mentioned we are looking for some place to store some props and other
equipment. Some suggestions were made but he would like to find some place that wouldn’t
charge us. Buddy has some contacts he will check with. We hope to have this taken care of by
next month.

Concessions & Performance Food: Linda was not there to give a report.

Fundraising: Nothing to report.

PR/Donations: Nothing to report.

Volunteer Coordinator: No one there, nothing to report.

Webmaster & Communications: The editing crew has been putting together many different
shots of the band preforming, Trunk-or-Treat, and other activities. These should be ready by
our December concert. Mrs. Goff wants more DVDs to be preordered.



It was also brought up that several schools put a description of what their website is for and
about on their website. Mr. Andrews will look into this.

Unfinished Business: Nothing to report.
New Business

Winter guard/Drum line

I. Event Chairperson — Linda McKenna would like to find someone new to be in charge this
year.

li. Gate (Admissions)
lii. Unit Check-in - Bart and Regan Bishop
Iv. Merchandising — Cathy Andrews
V. Concessions/ Judge/Hospitality — McKenna’s
Vi. Sound - Jimmy Rikers
Vii. Scoring/Tabulation — Cheryl
Viii. Parking — Buddy

Band Directors Report: Since taking 1% in state Mrs. Goff has been busy with TV. Radio, and
Newspaper interviews. She was nervous at first now she enjoys having her day disrupted which
gives her another chance to talk about how proud she is of the band. On a personal note | feel
we should be thanking the staff who takes it upon themselves with no extra pay to put in these
long hours, rewriting parts of the music, and working on the drills. Some of these adults are not
even employed by our school district but they care enough about our kids to be out there and
give 100% of themselves after working at their regular job for 8 hours.

Jazz Band will start prating from 2:30 to 4:30. Guard and Percussion will start after
Thanksgiving.

December 14" is our Holiday concert. Admission price is can goods or a non-perishable item.
The band needs 15 to $18,000 in January for buses to take the kids to Tan-Tar-A.

The band will adopt 2 of 7 children in one family to help the Student Council assure all the
families they are helping this Christmas will be remembered.

Mrs. Goff thanked Mary Anne and the moms she had helping her with the concert attire.
Meeting was adjourned at 7:35

Respectfully Submitted,

Connie Sherrod, Secretary



